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Abstract:

In light of the fierce competition faced by the organizations in the third
millennium, which contributed to the decline of the chances of excellence only
through the adoption of non-traditional practices based on an evolving
managerial thought that corresponds to the changes of the stage and perhaps
the emergence of strategy (6R) which represents a qualitative leap in the
context of peaceful interaction with the external environment Which is the
starting point for a new competitive field, our local organizations should try
and make a clear impact on their future in the near future. Accordingly, one of
our local organizations (Kirkuk Cement Laboratory) adoption of this strategy
from the pursuit of peaceful field respondent deal with the environment and
the adoption of a strategy (R 3) in many of its activities.

The analytical descriptive approach was used for the implications of the
strategy discussed through a questionnaire prepared for this purpose. The
research revealed several results,
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There are many axes included in the strategy (6R) to be carried out in the
laboratory in questionnaire, and the research presented a set of proposals
emanating from the conclusions reached by the researchers.
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