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Abstract :

The research aimed to demonstrate the relationship between
intellectual capital and the three competitive strategies (cost leadership,
differentiation, and focus) and the implications of this relationship on the
financial performance of the Iraqi industrial companies. In this research,
address Intellectual capital as a relatively modern subject, which in simple
terms means "intangible assets that have the ability to transform technology
from research to manufacturing with outstanding success” which is the key
indicator of the company's long-term success and in local and international
competition. Here is the match with competitive strategies whose business
IS to elevate companies to the ranks of global companies. Many companies
within their competitive strategies and competitive advantage need to have
a certain level of focus on the human resource, communication channels,
technology, internal and external relationships, and efficient administrative
accounting systems that support management to control of cost, quality and
performance. The research found that Iraqi industrial companies that focus
on intellectual capital more are more inclined to adopt differentiation
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strategies, and intellectual capital in all its components supports
competitive strategies and improves the financial performance of the
company, Will be more pronounced in improves processes in the case of
centralizing the cost-leadership strategy between capital and financial
performance.
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