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The availability of strategic driving forces according to the

Trego and Zimmerman model in banking institutions
An exploratory study of the views of the administrative leaders in the
private banks operating in the Nineveh governorate

Abstract :

In light of the rapid environmental changes surrounding
contemporary business organizations, which are very complex. Which is
why many of these banks respond immediately to these changes in order to
put their products in a way that qualifies them to take the lead in the
business sector and to excel in their competitors and to respond to the
demands, wishes and needs of their customers. The study examines and
diagnoses the availability of strategic driving forces according to the Trego
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and Zimmerman model (products supplied, market needs, market type /
business sector, technology, production potential, sales methods,
distribution methods, volume / growth, returns / profits) The researchers
adopted the questionnaire method as a main tool for collecting data and
information in the practical aspect of the research as well as personal
interviews. In order to achieve the research objectives and hypothesis, a
default model of research was developed indicating the availability of the
dimensions of the forces Strategy in the surveyed banks. Based on the
description and diagnosis of the research variables and the testing of
hypotheses, a number of conclusions were reached, the most important of
which is the different availability of strategic driving forces in the surveyed
banks. A number of proposals have been developed in line with the
conclusions.

Keywords: strategic driving forces , products provided, market needs,
market / business type, technology, production potential, sales methods,
distribution methods, volume / growth, returns / profits).
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