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:Abstract
The research demonstrates the role of participatory leadership in
enhancing the quality of strategic decisions. To achieve this, the research
guestions centered on the nature of the correlations and influences
between the research variables. To this end, the research relied on the
dimensions of each variable individually to demonstrate the role of
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participatory leadership in advancing and achieving the best solutions and

decisions among employees within the organization. This is achieved by
incorporating employee opinions, freedom of expression, and a sense of
responsibility to achieve the desired level. This creates confidence among
employees and gives them importance in the workplace, which leads to
enhancing the quality of strategic decisions made within the organization
under study. A positive psychological climate for employees creates a
more vibrant and positive work environment, reduces work pressures, and
enhances employee commitment to the organization under study. This
research aims to demonstrate the role of participatory leadership in
enhancing the quality of strategic decisions at Rafidain Bank - Al-Shuhada
Branch in Karbala. The researcher adopted the descriptive analytical
approach and used a questionnaire form distributed to a sample of
employees at Rafidain Bank in Karbala - Al-Shuhada Branch to analyze
the relationship between the study variables. The results showed a strong
correlation and significant influence between participatory leadership and
the quality of strategic decisions. The dimensions of participatory
leadership, especially human relations, delegation of authority, and
participation in decision-making, contributed to improving the efficiency of
decisions by enhancing trust and positive interaction between the leader
and employees. The results showed that the participatory environment
provides a positive psychological climate that contributes to reducing
errors and increasing commitment, which is positively reflected in the
guality of strategic decisions within Rafidain Bank in Karbala - Al-Shuhada
.Branch
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