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Abstract :

Owing to its importance in providing information, ERP has gained a
considerable attention by different organizations in both developed and
developing countries. The research aims to Identify and analyze the critical
success factors and the extent of its importance in the implementation of
the ERP system in the company home furniture. Several methods have
been adopted as a procedure to conduct this research such as: case-study,
interviews, field visits as well as documents and records. Besides, the use
of the questionnaire to collect data and information on the critical success
factors.

The study has come with the conclusion that variance of the critical
success factors in terms of importance and influence in the implementation
of the ERP system it is found that work plan and vision and the project
management priority in the implementation of a system ERP. The study
suggested that the firms departments should encourage business process
reengineering as a critical requirement for the successful implementation of
the ERP system.

Key wards: critical success factors, ERP
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