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administrative creativity and Its impact in improving the performance
of the employees: : An Exploratory Study on employees opinion
Sample in Asia Telecom Company in Kirkuk

Abstract

The research South or aimed to identify the role that Asiacell Telecom
plays in administrative innovation in terms of sensitivity to problems,
abundance of ideas, flexibility, originality, ability to analyze and risk, and
its relation to improving the performance of employees, because of its
impact on the possibility of achieving competition For the company to gain
a privileged position in the telecom market. In order to achieve the
objective of the research based on his problem, a questionnaire was
designed as a data collection tool to achieve the research objectives. It was
distributed to a sample of (40) persons and (39) Relying on the SPSS VER
12 program in data analysis. The research found a number of conclusions,
most notably the existence of an effect on the improvement of the
performance of the employees of the company in question (sensitivity to
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problems, abundance of ideas, flexibility, originality, ability to analyze,
risk). Accordingly, some proposals were presented that would have to be
taken into account in order to arrive at a precise identification of problems
and continuous improvement. As well as re-examining the working
procedures and overcoming problems related to the rigidity of the systems
through the request of periodic reports from heads of departments and other
departments.

Keywords: Administrative Creativity, Performance Improvement,
Employees Performance.
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