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The Extent to which Talent Management Elements are adopted in
Educational organizations - An exploratory study of the opinions of
Academic Leaders at the University of Tikrit
Abstract :

The current research aims at showing the extent to which talent
management elements have been adopted by academic leaders in educational
organizations. The importance of talent management has been of interest to
many Arab and foreign studies alike for the role it plays in meeting modern
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needs and requirements. The universities and private universities depend on
the achievements of their talented and talented individuals. When they are not
supported and cared for, the universities will lose these talented individuals,
either leaving the university or killing the talent within them.Hence, the
importance of research is illustrated by a statement or clarification of the
extent to which talent management and its components have been adopted for
the investigated organization, and after many business organizations have
failed to adopt them properly for their talented human resources and the high
costs of the organizations' budgets. Is the academic leadership possess
knowledge or perception of the importance of talent management elements, in
light of which was used SPSS program to obtain the statistical results to
analyze the questionnaire form by extracting the frequencies, percentages,
arithmetic averages, standard deviations, response rate and uncertainty D of
the distribution of data within the natural level and depending on the analytical
descriptive method of the verses and access to the most important results
reached by the researchers, perhaps the most prominent, is the absence of any
division or unit, whether separate or affiliated to the Division of Human
Resources in colleges or the presidency of the University interested in talented
individuals of its cadres, Although there is a presence and availability of talent
management elements in the minds of academic leaders, but they appear
informally or officially supported. The most important recommendations are
that a division or unit, whether separate or affiliated to one of the people, will
be the seed for the future expansion of attention to the talented human
resource. D to reward and stimulate material and moral training and
development of human resource talented and competitive to spread the talent.

Keywords: talent management- talent management elements.
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