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Empowerment strategy and its role in developing staff skills

A survey of the views of a sample of employees of the Faculty of
Management and Economics

Abstract

The development of the skills of employees is an important subject
that has attracted the attention of many researchers in the field of human
resources management as a means to enable organizations to meet the
challenges of the age, as well as the interest of organizations regardless of
the nature of their activity to search for ways to enable the development of
staff in those organizations, In order to achieve this objective, the
administrations of these organizations have strategies that enable them to
develop the skills of the workers in order to achieve the goals of
development and development. Therefore, it is possible to adopt
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empowerment strategies that have a role in achieving the desired goals.
Latte:

1. What is the level of respondents' awareness of the importance of
upgrading and developing workers through the adoption of the
empowerment strategy?

2. Is there any correlation, and later any impact of the empowerment
strategy on the development of the skills of the staff in the field in
question?

The Faculty of Management and Economics at the University of Mosul
field to conduct the field and applied to (40) personnel "factor and then
reach a set of conclusions, the most important of which are:

1. The field side indicated the existence of a significant statistical
correlation between the strategy of empowerment and the development of
workers' skills.

2. The field side confirmed the impact of the strategy of empowerment in
developing the skills of the workers.
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