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The Effect of Adaptive Leadership on Organizational
Readiness: Workplace Spirituality as a Moderating Variable
(An Exploratory Study of a Sample of Employees at the
General Company for Southern Fertilizers)

A.P. Zaid Sadiq Majid
University of Basrah / College of Administration and Economics / Department of Business
Administration

zaid.majid@uobasrah.edu.iq
Abstract:

The study was conducted at the General Company for Southern Fertilizers on a random sample of (320)
employees, to whom a structured questionnaire was distributed. The aim was to examine the moderating
effect of workplace spirituality on the relationship between adaptive leadership and organizational
readiness, using a set of statistical analysis tools and relying on the SPSS V.23 program.
The study found a significant correlation and impact among the studied variables, in addition to the
interactive role of workplace spirituality. This indicates that increased attention to workplace spirituality
leads to higher levels of readiness to respond to sudden environmental changes.

Several recommendations were presented, the most important of which is to support adaptive leadership
by enhancing interest in leaders and involving them in brainstorming sessions to develop their decision-
making skills. Additionally, the study recommends adopting periodic evaluation programs to assess the
company’s level of organizational readiness and develop alternative plans to address any potential

emergencies.

Keywords: Adaptive Leadership, Organizational Readiness, Workplace Spirituality, General Company

for Southern Fertilizers
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