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Abstract:
In order to determine the status of the performance of training
activities conducted by the Institute of Training and Development, and for
the purpose of providing methodology in the presentation and analysis, the
following sequence will be followed for each stage of the training process
under (ISO - 10015).
1- Determining the extent of availability, application and documentation in
th Training Institute for the training stages through the questionnaire
forms for each stage and according to ISO -10015 on the research sample
2. Analysis of the results of questionnaire forms for each training phase
through the useof statistical methods (SPSS program)
3 - Measuring the efficiency and quality of training in the training |nst|tute
through the results reached through the questionnaire questionnaire based
on the standard and specific training ISO -10015 and then processed
mathematically.
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4 - Develop a new training mechanism according to standard specifications
using one of the methods of operations research linear programming model
to achieve optimization in the field of increasing the efficiency of the
training process and improve and develop and raise the performance rates
for workers and deepen their awareness .

5- A guestionnaire form prepared for this purpose has been adopted due to
the large number of questions and to ensure the work and the capacity to
use it in addition to avoiding errors and shortening the time and effort .

6 - Use the researcher programs ready (Q S. B) and (SPSS) to obtain the
results required in this research.
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