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The role of planning budgets in planning, control and
performance evaluation
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Abstract
This research aims to highlight the importance of employing planning
budgets in planning, monitoring, and performance measurement
processes. It also aims to examine the extent to which organizations
adhere to these budgets and the importance of involving all departments
in their preparation. The research objectives revolve around examining
the level of commitment to implementing planning budgets and the use of
scientific principles and foundations in the planning process through these
budgets. It also focuses on the availability of necessary data and
cooperation among department members to ensure the successful
preparation of planning budgets. The research also includes monitoring
the results of these budgets through analyzing results and evaluating
performance by comparing actual results with those planned in the
implemented planning budget.
In this context, the concept of planning budgets emerged as a proactive
financial plan used as a means of planning, monitoring, measuring
performance, and directing the organization's resources for optimal
utilization. Planning budgets are considered one of the methods that
enable advance prediction of future problems and finding appropriate
solutions at the lowest possible cost. To ensure effective and accurate
control, actual costs must be compared to those planned (fixed budgets).
To identify differences between actual and estimated values, the so-called
"flexible budget" was used as an analytical tool to detect deviations and
explain their causes, whether resulting from inaccurate production rate
estimates or price fluctuations due to the difficulty of predicting factors
affecting future product price changes.
Given the critical importance of implementing planning budgets in the
planning and control processes of production inputs, this study aimed to
highlight the extent to which organizations are keen to employ planning
budgets in planning, control, and performance evaluation, and the extent
to which the applied practices of budget systems are consistent with
modern accounting principles and theories in this field.
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