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The Prevailing Organizational Climate and its Relationship to Employee Morale in the

Departments of the [raqi Ministry of Youth and Sports

Dr. Ara Zou Mahmoud Khader
Research Received: 14/10/2025 .Research Published: 25/12/2025

Abstract

The research aimed to develop and administer two questionnaires (organizational climate and
morale level) and to identify the responses of the sample to these questionnaires in some
departments of the Iraqi Ministry of Youth and Sports from the employees' perspective. It also
aimed to find the correlation between organizational climate and morale level. The researcher
defined her research population from among some departments of the Iraqi Ministry of Youth
and Sports, namely: the Department of Regional and Provincial Affairs, the Department of Sports
Medicine, and the Department of Physical Education. The total number of employees in these
departments was 366. The researcher then selected a percentage of the total population, which
was 80%, or 293 employees, representing the research sample. The researcher distributed the
three samples using simple random sampling. The study recommended maintaining a sound
leadership approach based on trust and administrative empowerment, and working to generalize
it across all administrative levels. It also recommended establishing digital platforms to facilitate
the exchange of experiences and knowledge among employees from different departments.
Furthermore, it recommended documenting best practices in collaborative work to ensure their
sustainability. This approach must be followed extensively, and efforts should be made to
diversify formal and informal recognition methods, and to create innovative incentive programs
that recognize excellence in performance. Clear and transparent mechanisms for performance
evaluation and decision-making should be developed, ensuring employee participation in
decision-making. Finally, career planning programs should be significantly improved and linked
to training and development plans to guarantee continuous professional growth.

Keywords: Prevailing organizational climate, morale, employees in the departments of the Iraqi

Ministry of Youth and Sports
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