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Electronic Management as a Tool for Solving Technical Obstacles and

Enhancing Control on Projects in Baghdad Mayoralty: An Applied

Analytical Study
Yaqdhan Adnan Kamil Prof. Dr. Azhar Hussein Salih
Director General of Projects in Baghdad Deputy Minister of Ministry of
Mayoralty Planning

- study aims to analyse the role of electronic management in addressing technical

Th IS obstacles and enhancing control on projects in Project Directorate of Baghdad
Mayoralty by assessing the current level of digital transformation; identifying
organizational and technical challenges; and measuring the impact of electronic systems
on institutional performance efficiency. The study adopts a descriptive-analytical
methodology. Electronic questionnaire was used as an essential tool for collecting data from
samples, numbering 90 employees in various functional levels, along with conducting semi-
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structured interviews and analysing relevant official documents. The results reveal
significant technical and administrative obstacles, including weak interdepartmental
coordination, complex paper-based procedures, poor information flow, and the absence of
unified databases. The findings also indicate that the current implementation of electronic
management remains below the required level and did not amount to the level of complete
operational efficiency. In return, respondents expressed strong conviction in the
importance of electronic management and its capacity to overcome obstacles and enhance
effectiveness of control when implemented in an integrated manner. Statistical analysis
confirmed that the most influential variable in control was the extent of electronic
management contribution in resolving technical problems, whereas the current
implementation level showed no significant direct effect. The study concludes that digital
transformation is no longer a secondary technological option, but rather a strategic
necessity that requires robust infrastructure, well-defined policies, continuous training,
and effective managerial support to achieve sustainable impact and improvement in public
service management.

Keywords: E-Management, Digital Transformation, Project control, Technical obstacles, Government projects, Baghdad
Mayoralty.
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