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Incentive Systems and Their Impact on Employee Performance in

Achieving Competitive Advantage in University Libraries

Asist. Prof. Dr. Amal Fadel Abbas

Secretary—General of the Central Library, University of Al-Mustansiriya

Abstract:

This study aims to examine the impact of incentive systems on employee
performance in university libraries and their role in achieving a competitive advantage for
these libraries. The research adopts a descriptive—analytical approach, with data being
collected through surveys and interviews with employees from various university libraries.
The data collection tools include specially designed questionnaires to assess the
effectiveness of incentives and their influence on performance, as well as interviews with
library administrators. The findings indicate that incentive systems play a significant role in
improving job performance and increasing job satisfaction among employees. Additionally,
it was found that incentives contribute to enhancing the competitive advantage of university
libraries by improving service quality and fostering innovation in service delivery. One of the
key recommendations of the study is the adoption of diverse incentive systems, including
both material and moral incentives, to meet the needs of employees and motivate them,
while also updating these systems to align with the rapid developments in the field of

information technology.

Keywords: Material incentives, moral incentives, employee performance,

competitive advantage, university libraries.
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