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Deficit Management Strategy in the Operational Algorithm for

Iraqi Ministry of Health: Challenges and Solutions

Dr. Raid Ali Taha
Director General of Administrative, Financial, and

Legal Department\ Ministry of Health

. study aims to highlight the role of deficit management strategy in the
ThlS operational algorithm of Iraq’'s Ministry of Health by examining financial
deficit gaps, allocated financial resources, government health expenditures,

their share of total public spending, and their relationship with the health sector’s
operational algorithm. The study also sheds light on comparing Iraq with the region’s
countries as well as global counterparts—such as OECD nations and Arab countries,
including Iraq’s neighboring states—while analyzing the role of medicines, medical
supplies, infrastructure, and their impact on delivering healthcare services through
required financial allocations and the actually spent allocations.The most significant
finding of the study is that the low level of government health expenditure, resulting from
the overall decline in public spending in Iraq, has had substantial negative impacts, leading
to deficits within the organization and operational algorithm management strategy of
health’s sector. In response, the study proposes a set of solutions and future visions that
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could provide strong momentum toward alleviating the financial burdens borne by citizens
and lead to bridging the operational gap.

Keywords: Financial deficit, deficit management strategy, operational algorithm, health expenditure.
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