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Applying the Planning, Evaluation, and Review Technique (PERT) to
Planning the Koha System Project at the Central Library of Al-

Mustansiriya University

Prof. Dr. Khulood Ali Oraibi Khalida Jamal Faraj
Al-Mustansiriya University Al-Mustansiriya University
Abstract:

This research aims to identify the extent to which the Koha project relies on the Planning,
Evaluation, and Review (PERT) technique in implementing its tasks and activities, the efficiency and
effectiveness of implementing the necessary project timelines according to their chronological
sequence, and the impact of PERT in identifying obstacles that lead to reduced project implementation
effectiveness. The research adopted a case study methodology by collecting and analyzing the
necessary data to obtain the required information for the study, as this approach is suitable for the
nature of the research. The research population and sample consisted of the staff responsible for
implementing the Koha project at the Central Library of Al-Mustansiriya University. The data collection
tools included observation, on-site presence, and a checklist comprising (15) items used to measure
the effectiveness of project implementation. A number of findings were reached, including:
1-1t was found that the staff tasked with implementing the Koha system at the Central Library of Al-Mustansiriya
University lacked the necessary expertise in library and information science or computer science to possess the
programming skills required to operate the system and resolve operational issues. This necessitated their reliance
on specialists from the Information Technology Center, resulting in a weakness in the project's implementation
and its failure to meet the needs of library users.
2-The Koha project suffered from poor scheduling, specifically the lack of a defined timeline for its
implementation. This was due to administrative and financial obstacles, including the failure to provide
the necessary resources within a specific timeframe. The availability of these resources depended on
the availability of funding and approval from the university president, hindering the scheduling of
information projects undertaken by the library.

The most important recommendations based on the research findings are:

1-Developing a plan to study the requirements for investing in the Koha system to carry out all library
operations, such as acquisitions, circulation, and periodicals, as these operations are the most
important due to their direct connection to meeting users' needs and are therefore fundamental to
improving the project's implementation efficiency.

2- Providing a sufficient number of qualified and specialized staff to activate all the capabilities that

the Koha system offers to the library and its users.
Keywords: Program evaluation and review technique, Information projects,

University libraries, Koha system project.
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