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Partnerships Contracts and Their Role in Developing Public-Sector Contracting

Companies—The Engineering Equipment Company as a Model

Dr. Harith Sha’lan Mushrif Ala’amiri
Director General of Heavy Engineering Equipment State
Company

. study addresses the topic of public-sector partnerships and their role in

Th IS developing public-sector contracting companies—the Engineering Equipment
Company as a model. It analyzes the Technical and economic framework that

has enabled these companies to enter into partnerships with both the local and foreign
sectors to overcome financial, technical, and administrative challenges. The fundamental
problem of the research paper lies in the limited capacity of public-sector companies for
self-development and weak operational efficiency in a changing economic environment,
which necessitates the need for effective partnership mechanisms. The study sought to
achieve a set of objectives, most notably: analyzing the reality of public-sector partnerships
in the Engineering Equipment Company; assessing their impact on technology transfer
and localizing expertise; and demonstrating their impact on improving the company's
financial and operational indicators. The study concluded that public-sector partnerships
constituted a strategic tool that enhanced the company’s ability to expand into major
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projects in the oil, gas, and petrochemical sectors. These partnerships contributed to
improving its production and administrative efficiency, while also opening new horizons
for technology transfer and human capacity building. This makes them an effective
alternative to full privatization and establishes a sustainable development approach.

Keywords: Participation contracts, Heavy Engineering Equipment State Company, institutional development,
technology transfer, operational efficiency.
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