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Abstract. The article begins with a review of the concept of job leakage, presenting some of

the opinions of researchers who have studied this concept. It is clear that it is a voluntary,
unforced, desire-driven abandonment of the organization. The article also highlights the
problems and effects that arise for the organization from job leakage, especially if the
individual who has left is a competent employee. Among the problems that result from this
turnover are the additional costs of attracting and selecting new individuals to fill vacant
positions, in addition to the psychological pressure that other individuals in the organization
are affected by, weakening their morale and decreasing productivity. The article also focuses
on the factors that can contribute to strengthening this situation, the most important of which
are economic factors, namely transportation costs and wages that may not be appropriate for
the work required of them. Also, turnover may be linked to organizational factors, such as
conflict and lack of understanding of job content, or the organizational climate not supporting
development and innovation, with the absence of communication and disruption of
administrative relations. This is in addition to social factors and the emergence of harmful,
unproductive behaviours that will create a state of tension and isolation. Knowing these
factors will enable management to play a vital role in improving the work environment and
creating an organizational climate. A culture of cooperation, cohesion, and participation in
sound decision-making, along with constant encouragement to develop skills and acquire
new experiences, will lead to stability within the individual, thus changing their mind and
preventing them from leaving their current organization for another that meets their
aspirations. The article concluded with some important conclusions, the most important of
which is that job leakage is not a spur-of-the-moment issue, but rather the result of a
combination of various factors. Furthermore, management must focus on recruiting and
selecting human resources to fill vacant positions within the organization, ensuring that the
job content matches the job specifications and that there is harmony between them.
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