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Abstract

This study aims to highlight the importance of effective communication between superiors

and subordinates within institutions and its vital role in reducing organizational failures.

The research explores the theoretical framework of organizational communication, its

types (verbal, non-verbal, and digital communication), and its key dimensions, including

message clarity, responsiveness, and the availability of feedback.

YAQ



DY £EY= pF+ TV disud G 595LS (1) sanlf (A) sttt (A) diaadt . dofasanlf Silanhyadf dloe

The study also discusses the main causes of organizational failures, such as
misunderstandings, poor coordination, delayed decision-making, and the neglect of field-
level input, linking these issues to weak communication channels within institutions. It
further explains how effective communication contributes to building mutual trust,
enhancing job satisfaction, improving performance, and preventing the recurrence of
administrative errors.

The descriptive-analytical method was employed to collect data through a questionnaire
distributed among a sample of employees in an educational institution (including both
superiors and subordinates) to assess the impact of communication on reducing
organizational failures. The results revealed a strong positive correlation between
communication effectiveness and a decrease in failure rates, with respondents affirming
that effective communication minimizes administrative errors and accelerates problem-
solving.

Keywords: (Superior, Subordinate, Effective communication, Organizational failures).
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