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Abstract

The study aimed to demonstrate the impact of training & development on strategic ambidexterity, at the
level of a sample of managers of the first, second and third organizational levels in food industry companies
in the holy Karbala Governorate, as it enhances the social climate of the company, which contributes to
improving organizational performance by enhancing trust and cooperation among employees, changing
their behavior positively, and reducing their resistance to change, thus helping the company improve its
performance and outperform competitors. Training & development were measured according to (Collins
& Smith_ 2006 559) and strategic ambidexterity was measured by three sub-dimensions: (exploratory
strategy, exploitative strategy, and flexible organizational structure). The main problem of the study was
represented by a set of questions, the most important of which is: Does training & development affect
strategic ambidexterity? The study sample included a (purposeful) sample consisting of (151) people, and
the questionnaire was used as the main tool in collecting the necessary data. The study relied on statistical
methods (SPSS, V25) and (Amos, V23). The study reached a set of results, the most important of which is

that training & development affects strategic ambidexterity

Keywords: Training & Development, Strategic Ambidexterity, exploratory strategy, exploitative strategy,

flexible organizational structure
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