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The aim of this research is to evaluate the level of
governance implementation in higher education institutions,
with the University of Aden as a model. To achieve the
study's objectives, the researchers relied on the descriptive-
analytical method - case study (University of Aden). The
study population consisted of academic and administrative
leaders at the University of Aden's administration, college
deans and their deputies, totaling (450) individuals. A
stratified random sample was selected, with the target sample
size being (148) individuals. (148) questionnaires were
distributed, and (140) were retrieved, with a recovery rate of
(98.5%), after verifying the credibility, reliability, and
appropriateness of the questionnaire items for the research
objectives using reliability coefficients and internal
consistency validity.

After using appropriate statistical methods suitable for

the nature of the data and the research objectives and
questions, the researchers found that the implementation of
governance domains at the University of Aden was weak,
with a mean of (2.57) and a standard deviation of (0.812)
across all domains. There were no statistically significant
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differences between the sample members' mean estimates
regarding the implementation of governance domains at the
University of Aden attributed to scientific qualification and

scientific experience variables.

The research concluded with recommendations, the most
important of which were the necessity of establishing
legislations that enhance a greater role for governance by
involving academic and administrative leaders and all
stakeholders in decision-making, dealing with greater
transparency in financial and administrative aspects to limit
the spread of administrative and financial corruption, and
seeking sustainable and non-governmental funding sources
that enable the university to practice its activities with greater
independence and away from authority interventions in
academic work
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