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Abstract

The research aims to (improve the effectiveness of internal auditing by identifying
weaknesses in traditional methods and applying agile tools to internal audit operations).
In order to achieve the research objectives, some agile tools were applied, such as
(Value Stream Map) and (S5), based on (Internal Audit Department reports, field
experience, and personal interviews with officials and experts), in addition to designing
a questionnaire that included many questions directed to the research sample, and its
results were analyzed statistically, in order to obtain the necessary information for
analyzing and evaluating internal audit operations. In the research sample, represented
by (the General Company for Textile and Leather Industries - Diwaniyah Branch), the
research reached a set of conclusions, the most important of which are: (Due to the
small number of internal audit staff in the research sample, there are no ongoing
meetings in which the relevant division discusses developments in operations. Rather,
meetings are limited to emergency situations). The research concluded( with a set of
recommendations, the most important of which are: "The necessity of establishing an
organized schedule detailing internal audit staff meetings for direct oversight of
operational developments) .
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