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Abstract: The research aims to demonstrate the
importance of value engineering technique as a tool for
strategic cost management in light of modern trends in
managerial accounting and its impact on evaluating the
financial performance of economic units through the
three financial indicators (Return on investment,
Residual Income, and Economic Value Added), and the
extent to which this information is appropriate for the
purpose of making sound administrative decisions. In
order to achieve the objectives of the study, the

Keywords: researchers sought to use the scientific practical
Value engineering, financial performance approach on the data of the economic unit with a
evaluation indicators productive activity. The research sample was the

"Akhawain Al-Hani" carton factory in Erbil, relying on
financial and non-financial data for the year (2023)
through coexistence, field visits, and conducting
interviews with the manager and specialized workers
within the research sample. The research reached a
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applying value engineering technique and using it for the
purposes of measuring production costs, evaluating
financial performance, and rationalizing administrative
decisions to keep pace with changes occurring in the
competitive environment. The need for periodic review
meetings by factory department managers to compare
actual performance against expected performance based
on the results of value engineering technology
applications.
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