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Abstract

The research aims to evaluate the impact of strategic decisions on organizational commitment by
examining key indicators related to human, administrative, financial, and cultural dimensions. This
reserach investigates the relationship between strategic decisions and organizational commitment at
the Technical Institute of Administration — Middle Technical University. Strategic decisions are
regarded as a model that enables the organization to achieve its objectives and allocate its resources
efficiently, while organizational commitment refers to the degree of employees’ engagement and
sense of belonging to the work environment, including their emotional, sustained, and ethical
dedication to the organization. The descriptive-analytical approach was employed through a
questionnaire administered to a group of faculty members. Data were analyzed using SPSS (V 26),
applying arithmetic means, correlation coefficients, and regression analysis. The findings indicated
a clear positive impact of strategic decisions on organizational commitment. The research calls for
enhancing faculty involvement in decision-making, strengthening communication and leadership
channels to improve organizational effectiveness, and fostering higher levels of interaction and
sense of belonging among academic staff.
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