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"The Effectiveness of Using Strategic Planning in Developing
Institutional Performance in Schools in the City of Baghdad."
Dr. Furqan Mahmoud Rajab Al-Nuaimi
General Directorate of Education, Al-Karkh 1, Baghdad, Iraq
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Abstract
The study aimed to identify the effectiveness of the use of strategic planning in the development of institutional
performance in schools in Riyadh, by answering the main question: how effective is the use of strategic planning
in the development of institutional performance in schools in Baghdad The study also relied on the mixed
approach, where the questionnaire was used as the main tool for data collection, along with qualitative
interviews. The study sample consisted of (212) participants from school leaders, educational supervisors and
planning officials. The results showed that the reality of strategic planning is applied with an average degree
(overall average = 3.23), with a clear strength in the formulation of vision, mission and goals, and weakness in
the aspects of Community Partnership, financial linkage, and the use of strategic analysis tools. The results also
showed that there is a very strong relationship between Strategic Planning and organizational performance (r =
0.743), where Planning explains about (55.2%) of the variation in performance, with its impact more prominent
in the clarity of roles and resource efficiency compared to the long-term strategic aspects. The study pointed
out that the most prominent obstacles are the weak involvement of parents, limited funding, lack of specialized
training, and the disparity between public and private schools and educational stages. In light of these findings,
the study recommended the need to prepare a unified national framework for school strategic planning, train
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leaders and teachers on strategic analysis tools, involve all stakeholders in the stages of building the plan, and
link it with measurable performance indicators. She also stressed the importance of strengthening community
partnership and financial linkage, allocating realistic budgets, as well as developing public schools and the
primary stage in particular, and including the professional development of teachers within the plans, with the
adoption of digital systems to follow up implementation and evaluation. Keywords: strategic planning,
institutional performance, School Development, Effectiveness, educational administration, Baghdad City
Schools.
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