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Abstract :

This research examines the role of Medina in the development of
administration and politics during the time of the Prophet Muhammad (peace be
upon him), as the first practical model of the Islamic state, which was founded on
clear organizational and political principles that transcended the tribal governance
patterns prevalent in the Arabian Peninsula at that time. The research aims to
highlight the fundamental transformation that Medina underwent after the
Prophet's migration, as it moved from a tribal society with multiple loyalties to a
unified political entity governed by the principles of legitimacy, administrative
organization, justice, consultation, and social coexistence. The research adopted the
historical analytical method by tracing the political and administrative events in
Medina and analyzing the practices of the Prophet Muhammad (peace be upon
him) as the leader of the state and head of its executive, judicial, and military
authorities. It also clarifies the foundations upon which the Prophetic
administration was based, such as organizing the administrative apparatus,
appointing governors and officials, managing financial resources, establishing the
judiciary, and regulating internal and external relations. The research also
addresses the governing values of Prophetic politics, foremost among them
wisdom, flexibility, justice, and consideration of objectives, highlighting their
practical manifestations in practical models such as the principle of consultation in
decision-making. The Treaty of Hudaybiyyah serves as a model of political
objectives and a policy of winning hearts and minds, regulating relations with the
tribes, the Jews, and the hypocrites within a framework that preserves the unity and
stability of the state. The research highlights the importance of the Constitution of
Medina as a pioneering political and administrative document that contributed to
establishing the concept of a unified state and citizenship. The research concludes
that the administrative and political experience in Medina presented a
comprehensive model of good governance based on a balance between established
religious principles and the demands of reality, making it a rich and valuable

experience for contemporary political and administrative studies.
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