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"The Impact of Managerial Leadership on the Productivity of
Work Teams in Major Contracting Companies”: An Applied Study
of Contracting Companies in the Republic of Iraq”
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Abstract
Keywords This applied study examined the impact of administrative leadership on the
Administrative leadership, productivity of work teams in major contracting companies in the Republic of Irag. A
productivity, work teams descriptive analytical method was used on a sample of Y£+ individuals from the studied

companies. A questionnaire was used to collect data. The results showed a statistically
significant positive impact of supervisory style on team productivity, with a correlation
coefficient of 0.843 and a coefficient of determination of 0.710. These results confirm the
importance of direct supervision and close follow-up in improving team performance.
The study recommends redesigning training programs for middle and senior leadership in
major contracting companies based on the philosophy of empowering supervision. This
philosophy focuses on involving employees in decision-making processes, distributing
responsibilities, and building trust. These strategies contribute to a sense of belonging,
raising levels of commitment and productivity.
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