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ABSTRACT |

This research aimed to measure the extent to which leadership skills are
present among the managers of the Center for Basrah and Arabian Gulf
Studies, and to analyze their impact in addressing manifestations of
organizational collapse. The research population consisted of employees at the
Center, from whom a simple random sample of 103 participants was selected.
The study relied primarily on a questionnaire as the main tool for data
collection, which included two main sections: the first addressed leadership
skills as the independent variable, and the second focused on organizational
collapse as the dependent variable.

The key findings revealed a significant relationship and impact between
leadership skills and organizational collapse. This suggests that leadership
skills are not merely administrative tools but serve as strategic defense
mechanisms—forming the first line of resistance capable of reversing
organizational collapse and transforming it into a state of stability.
Accordingly, the study recommends the development of an integrated
leadership model that combines various leadership skills as a strategic means
to mitigate organizational decline. It also emphasizes the importance of
embedding human values such as justice, empathy, and respect into daily
leadership behavior to ensure a stable work environment
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