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Research Summary

Procrastination is an obstacle to development and progress in life,
and it becomes more influential and harmful when it relates to
important decisions which must be made at the specified time,
delaying them leads to harm to society as a whole, especially when
these decisions are related to an important institution that has a great
impact on establishing a foundation, from which everything
beneficial for humankind is launched, creating a generation that is
aware and capable of facing challenges. Decision-making is one of
the basic functions of management, and procrastination may lead to
negative results in the performance of the institution.

To achieve the aims of the current research, the researcher built a
procrastination scale in decision-making based on the four-factor
model of procrastination by (Diaz et al., 2006) after extracting their
validity, reliability and the discriminating power of their items, and
then applying them to a sample consisting of (250) male and female
principals selected by the random stratified sample method from the
primary schools of Al-Muthanna Education.

The current study has achieved the following results:

1. School principals have no statistically significant procrastination
in decision-making.

2. There are no statistically significant differences in procrastination
in decision-making according to gender variable (males- females)
among primary school principals.

Key words: Procrastination in Decision-Making , School
Principals
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Recommendations:

1. The researcher recommends that educational supervision should
focus on addressing procrastination behavior in school
administrations by raising awareness among school principals
about confronting it consciously. It should be emphasized that
procrastination is an unfounded fear-driven tendency.

2. School administrations should be supported professionally
(through training courses, workshops, and lectures), technically
(by reviewing the standardization of the school principal’s job
description), and logistically (by providing tools that help with
time management). The impact of these programs on principals’
attitudes and behaviors regarding procrastination and related
tendencies should be assessed.
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3. A measurement scale should be implemented to assess the level
of decision-making procrastination among school principals.
Based on the results, underperforming and procrastinating
principals should be held accountable to prevent this
phenomenon, which may negatively impact school performance.

4. School principals should be educated on feedback mechanisms to
ensure the effectiveness of decision-making by developing a
model that clarifies how to utilize feedback in improving
decision-making efficiency without unnecessary delays.

Suggestions:

1. The researcher suggests conducting a qualitative study on the
reasons behind the prevalence of decision-making
procrastination, exploring both individual and organizational
factors.

2. A study should be conducted on academic procrastination and its
relationship with internal disorder.

3. A study should be carried out to examine the relationship
between decision-making procrastination and organizational
slack, as well as their impact on the competitive advantage of
higher education institutions.

4. A study should be conducted on decision-making conflicts and
their relationship with paternalistic authoritarianism among
university students.
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