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| ABSTRACT |

This study aims to determine the impact of lean marketing practices as an independent
variable through its dimensions (reducing excessive marketing operations, reducing
waiting time, reducing excessive processing operations, reducing unnecessary
movements, activating untapped talents and creativity of employees) on organizational
excellence as a dependent variable through its dimensions (leadership excellence,
culture excellence, service excellence, organizational structure excellence) for a sample
of (146) employees in private universities and colleges in Anbar Governorate,
represented by (University of Knowledge, Al-Huda College, Al-Sarraj University), and
the study is based on a set of basic hypotheses, including that lean marketing practices
affect organizational excellence. The problem of the study lies in the importance of
private universities in supporting the wheel of education and attracting a significant
number of students. At the present time, they have begun to face some problems,
including the inefficiency of lean marketing practices, which leads to a decrease in
student recruitment and the use of unsystematic marketing methods that are not linked
to the general strategy of universities. Therefore, it has become necessary to implement
lean marketing practices on well-studied scientific foundations to achieve
organizational excellence. Based on the above, a set of questions were raised, the most
important of which was: What is the impact of lean marketing practices on
organizational excellence in private universities? The importance of the study is evident
in shedding light on the reality of lean marketing practices and their impact on
organizational excellence in private universities in order to diagnose the problems and
obstacles they face and present the necessary proposals and recommendations regarding
them, as they are one of the most important sectors that provide educational services to
society. The study followed the descriptive analytical approach, and a questionnaire was
used to collect data. Statistical methods were used (normal distribution test, Cronbach's
alpha, confirmatory factor analysis, descriptive statistics, coefficient of variation,
regression). (Simple and multiple linear), and relying on programs (SPSSV.28) (Smart
PLS 4)
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