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Abstract:
The study aimed to identify the role of critical success factors for re-
engineering service operations through its four dimensions (leadership
commitment and support, employee empowerment, communication
technology, and organizational culture) in the excellence of health
organizations' performance. Private hospitals in Kirkuk Governorate were
selected as a study community, and a random sample of (127) individuals
was drawn from managers and employees in the health hospitals under
study. The questionnaire was adopted as the main tool for collecting data,
as (90) questionnaires were distributed and the number of returned
questionnaires was (77) questionnaires, (65) of which were valid for
analysis. The study problem was embodied through a main question: What
is the role of critical success factors for re—engineering service operations
in achieving excellence in performance in the health organizations under
study? In order to achieve the study objective, we relied on the descriptive

analytical approach, and a hypothetical model was developed for the study
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that reflects the relationships of correlation and influence between the
variables and dimensions of the study, and a set of main and sub-
hypotheses emerged from it, and their validity was confirmed by a set of
statistical methods.

Keywords: Keywords: leadership commitment and support, employee
empowerment, communication technology, organizational culture.
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