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Abstract

In a world where digital transformation is accelerating at an unprecedented pace,
automation in government work is no longer an optional extra or a cosmetic project,
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but rather a strategic necessity that touches the very core of public performance and
is directly linked to service quality, spending efficiency, and citizen trust. A state that
postpones automation postpones its ability to achieve results and accumulates
administrative complexity, waste, and slow decision-making. Today, automation
represents the true bridge between governmental vision and actual implementation on
the ground.

A following question, which expresses the research problem, can be raised: To what
extent do decision-makers in Iraq understand the importance of transforming paper-
based procedures and manual processes into smart digital operating systems that rely
on databases, systems integration, and real-time data analysis? This transformation
not only affects the speed of completing transactions but also reshapes the public
administration, from the way citizens are received to the decision-making process and
even the mechanisms of oversight and follow-up. Data from international reports
specializing in government digital transformation indicates that approximately 60 to
70 percent of administrative transaction times can be shortened through full
automation, and that the average service time in some countries that have adopted
digital services has decreased by approximately 20 to 40 percent over the past five
years. These figures reflect the significant difference between traditional and digital
administration, not only in terms of time but also in terms of public satisfaction,
performance accuracy, and procedural efficiency.

The importance of this research is highlighted by demonstrating how automation
enhances the performance of government institutions because it reduces reliance on
direct human intervention in routine tasks and minimizes errors resulting from manual
data entry, duplicate transactions, or lost files. In an automated environment, the
government employee transitions from a paper-based execution role to that of a
monitor, analyst, and value creator. According to studies on job transformation in the
public sector, individual employee productivity increases by as much as 30 to 35
percent after the widespread implementation of smart digital systems.

One of the research objectives is to increase the focus on automation as the most
powerful tool for reducing operational costs. Paper-based transactions consume
significant time, storage space, human resources, and a series of repetitive approvals.
With digital transformation, printing, archiving, and internal correspondence costs
decrease, and the need for in-person transactions diminishes. Economic reports
indicate that some governments have managed to reduce administrative operating
costs by 15 to 25 percent after transitioning to comprehensive automated systems.
Automation also strikes at the heart of corruption because it eliminates the ambiguity
associated with multiple layers of bureaucracy and subjects every transaction to a
clear digital path that can be tracked both chronologically and procedurally. Every
step is recorded, every modification is documented, and every decision is linked to a
specific user and timeframe. This level of transparency reduces opportunities for
manipulation, enhances accountability, and rebuilds trust between citizens and state
institutions. Furthermore, automation brings about a qualitative shift in decision-
making. When citizen data, resources, and services are transformed into
interconnected digital data, they become amenable to immediate analysis through
performance dashboards, business intelligence systems, and predictive models.
Government decisions are no longer based on impressions or individual judgment,
but rather on precise figures and real-time indicators. This directly impacts the quality
of economic, social, and service policies. Furthermore, in terms of achieving
government objectives, automation represents the most effective tool for translating
strategic plans into measurable results. Every government goal in education, health,
investment, or development can be linked to a digital system that measures the level
of achievement, progress rates, gaps, and shortcomings. This allows the government
to shift from reactive to proactive management, relying on anticipation and early risk
analysis.
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