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Abstract: This research aims to identify the most important digital transformation
requirements for higher education institutions in Iraq and define these requirements
within a proposed model. This model seeks to enhance the ability of educational
institutions' management to ensure a successful transition to digitalization, while also
aligning with the requirements of the Iraqi context.

The research was conducted in the higher education sector in Iraq, utilizing a survey of
a sample of administrative leaders and faculty members at the Universities of Kirkuk
and Fallujah. A questionnaire comprising 40 questions was also used, reflecting the
requirements of digital transformation. The goal was to identify the most important
requirements that can be adopted to facilitate and ensure the success of the digital
transformation process. Ultimately, the research aims to achieve a clear and
comprehensive vision of the best requirements and practices related to fulfilling digital
transformation needs. This vision can be adopted and implemented as a systematic
roadmap that can be applied within the Iraqi context and contribute to raising the level
of educational institutions. Factor analysis using SPSS-27 for Windows was employed
to interpret the extracted factors as representing the requirements for digital
transformation in Iraqi higher education institutions. Several statistical methods were
also used to achieve a comprehensive understanding of the situation under study.

The research reached several conclusions, the most important of which was that the
requirements for digital transformation in higher education institutions consist of a set
of interconnected and integrated factors. These include: designing a digital
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transformation plan; funding the modernization of the digital transformation
infrastructure; adapting to develop the organizational structure; initial implementation
and testing; providing support for the digital transformation system; and finally,
continuous review and development. Based on these conclusions, several proposals
related to the requirements for digital transformation were presented for
implementation. Among the most important are: 1. The necessity of focusing on
awareness and media campaigns regarding digital transformation. 2. Ensuring flexibility
to secure the necessary funding for upgrading electronic and digital technologies.

Keywords: Digital transformation requirements, higher education institutions.
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