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Abstract: This study aims to examine the impact of visual management strategies on
enhancing the dimensions of sustainable development within industrial institutions, with
a particular focus on the Karwanchi Company for Beverages and Juices. The research
problem stems from the difficulties faced by Iraqi industrial organizations in integrating
visual management practices into their strategies, which limits the achievement of
economic, social, and environmental sustainability dimensions. The importance of this
study lies in highlighting visual management as a modern tool that promotes
transparency, performance improvement, and its linkage to industrial sustainability in
the local context, while also providing practical outcomes that can support decision-
makers and enrich the Arabic literature. The research seeks to diagnose the level of
visual management application, measure its relationship and impact on sustainability
dimensions, and propose ways for further development. The study population consisted
of 650 employees, with a sample size of 242 respondents. The descriptive—analytical
approach was adopted, using a questionnaire as the main instrument. Data were
analyzed using SPSS through means, Pearson correlation, and multiple regression. The
findings revealed a positive and significant impact of visual management strategies on
the dimensions of sustainable development, particularly in enhancing environmental
efficiency and reducing waste. The study recommends integrating visual management
principles into strategic plans and developing training programs that contribute to
strengthening comprehensive sustainability.

Keywords: Visual Management, Visual Management Strategies, Sustainable
Development, Dimensions of Sustainable Development.
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