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Abstract:

This study aims to examine the impact of traditional administrative routines on
the efficiency of completing transactions within the Golf Federation, and to
explore how digital transformation can help reduce such bureaucratic barriers.
The study employed a descriptive—analytical methodology and utilized a
structured questionnaire consisting of four main dimensions. The instrument was
administered to a sample of 40 employees working in the federation.

The findings revealed that traditional administrative routines still exert a
moderate level of influence on the efficiency of administrative processes, as
employees reported delays, repeated procedures, and limited flexibility in
workflow. Results also indicated that digital transformation represents an
effective tool for minimizing routine-based obstacles, with most items scoring
within the moderate-to-high range. Respondents highlighted improvements in the
speed of processing, accuracy of work, and the ability to continuously monitor
transaction progress.

Regarding employees’ digital capabilities, the study showed a moderate-to-good
level, with an overall mean of (3.54). Although employees possess essential
digital skills, the findings emphasize the need for more specialized and consistent
digital training programs, as well as reducing skill gaps among staff.

The study concludes that enhancing digital infrastructure, strengthening training
programs, and re-engineering administrative procedures are essential steps to
reducing bureaucratic routine and improving overall efficiency in the Golf
Federation.
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Study by Johnson (2022)

Investigated administrative routine and workflow efficiency in sport
organizations. The study confirmed that digital transformation significantly
reduces workflow delays and enhances employee productivity.

Study by Miller & Stone (2020)

Found that automation of administrative processes in sports federations led to a
45% improvement in transaction speed and a 30% increase in employee
satisfaction.
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