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Abstract This research traces the foundational political roles of Ayatollah Ali
Khamenei during the critical period (1979-1981), marking his transition from a
revolutionary activist to a chief architect of the nascent Iranian state. It focuses on
three spheres: his role in initial leadership positions (Revolutionary Council,
Tehran Friday Prayer Imam, military deputy), his foundational work in
establishing the Islamic Revolutionary Guard Corps (transforming it from
scattered militias into a centralized ideological military institution), and his
management of a series of internal existential crises such as rebellions, the
hostage crisis, and conflict with armed opposition. The study demonstrates how
Khamenei combined security resolve, political flexibility, and discursive depth,
evolving into a statesman capable of translating ideology into practical
institutions within an extremely complex and dangerous environment.
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