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The Role of Transformational Leadership in
Achieving Strategic Recovery: A Survey Study
of the Opinions of a Sample of Directors in the
General Directorate of Education in Nineveh
Governorate

Asst. Lect. Mariam Moneim Malallah al-Halawajy

University of Mosul - College of Economics and Administration, Department of Business Administration

ABSTRACT

The current study aims to shed light on the role of transformational leadership as an independent variable, embodied
in four dimensions (idealized influence, inspirational motivation, intellectual stimulation, and individualized consider-
ation), in achieving strategic recovery as a dependent variable, represented by three dimensions (apology, compensa-
tion, and rapid response) at the General Directorate of Education in Nineveh Governorate. To achieve the objectives of
the study, the descriptive—analytical approach was adopted as a methodological framework to accurately observe and
analyze relationships. A validated questionnaire was designed for data collection and distributed to a sample of manag-
ers working in the Directorate, numbering (98). The data were analyzed using advanced statistical tools and methods
through the SPSS (26) program, which enabled testing the hypotheses derived from the theoretical framework of the
study. The results of the analysis yielded a set of conclusions, the most important of which is that transformational
leadership effectively contributes to achieving strategic recovery through the ability of its leaders to recover from crises.
The study concluded with several recommendations, including the necessity of adopting sustainable leadership training
programs to enhance transformational leadership practices among managers, thereby ensuring the development of their
capabilities in crisis management and achieving a high level of organizational resilience within the Directorate under
study.
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