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Hospital/Maysan
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ABSTRACT

The research aims to reveal the role of career development in its dimensions (training, promotions, career planning)
in enhancing organizational commitment, as the research problem was embodied in knowing the role played by career
development in the organizational commitment of employees at Al-Zahrawi Surgical Hospital/Maysan? To achieve this,
the research relied on a main hypothesis that (there is no statistically significant correlation or effect between career
development and organizational commitment). The importance of the research is highlighted by its contribution to the
development of human resources strategies to achieve organizational stability at the level of the Iraqi environment. On
the practical side, the research was subjected to a sample consisting of (87) employees working at Al-Zahrawi Surgical
Hospital/Maysan. The research came out with the most important conclusions, the most important of which is that
career development is not just an individual motivational factor, but a strategic tool to enhance organizational commit-
ment. The most important recommendations were the necessity of human resources management adopting policies that
support career development, by encouraging individual career planning, by creating a supportive work environment for
this, with the establishment of training programs, in addition to establishing effective evaluation systems.
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