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Group
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ABSTRACT

This research examines the impact of the strategic mindset (systems thinking, reframing, and deep thinking) on compet-
itive pressures In the Kronje Group for beverage production. The descriptive analytical approach was adopted, collecting
data using a questionnaire and analyzing it to express the opinions of a sample of leaders in the Kronje Group, which
produces various beverages. The data was collected using a questionnaire based on a five-point Likert scale. A purposive
sample of (60) managers was selected to represent the original population of (92) managers. The focus was on senior man-
agement leaders, including managers, assistants, and heads of departments, divisions, and units. The data was analyzed
using SPSS. The research concluded that the strategic mindset has an impact on competitive pressures in the Kronje Group,
which produces beverages, by deepening knowledge of the business world, its trends, and its field of work, to create aware-
ness and understanding of the challenges and opportunities that affect current business, especially in the future, to mitigate
the pressures that may face the company. The study recommended that a healthy, inquisitive mindset, open to challenges,
and discussion, focusing on detail and understanding how each contributes to the whole, is key to a strategic mindset.
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