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ABSTRACT

Public service organizations face increasing challenges in achieving organizational efficiency and sustainable excel-
lence despite adopting quality initiatives. This is attributed to the limited integration of Total Quality Management
(TQM) and benchmarking as pivotal tools in the continuous improvement process. This study aims to analyze the role
of TQM, with its dimensions of (top management commitment, process management, training and capacity building,
data-driven decision-making, and employee engagement), in enhancing organizational efficiency, while also examining
the mediating role of benchmarking in this relationship. The study employed a descriptive-analytical approach and
included a sample of 270 employees at the Al-Haritha Thermal Power Plant in Basra Governorate. A questionnaire,
validated for reliability and validity using Cronbach’s alpha, was used for data collection. Data analysis was conducted
using SPSS version 24 and AMOS version 24. The results showed a statistically significant positive relationship between
benchmarking and organizational efficiency. Benchmarking contributes to identifying performance gaps, adopting best
practices, improving operational processes, and increasing productivity, thereby fostering a culture of continuous learn-
ing and organizational development. The study recommends establishing benchmarking as a strategic tool for improv-
ing organizational performance by creating a systematic framework for evaluating internal processes and comparing
them with leading organizations. It also recommends investing in training, developing analytical capabilities, and en-
hancing interdepartmental collaboration to ensure sustainable organizational efficiency and raise levels of institutional
excellence.
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Correlation is significant at the 0.01 level (2-tailed).

Correlation is significant at the 0.05 level (2-tailed).
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