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The Role of Organizational Culture in Improving the
Work Environment An Analytical Study of the Opinions
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Abstract

Organizational culture plays a fundamental role in shaping the work
environment within organizations, as it represents an integrated system of
shared values, beliefs, orientations, and behaviors that evolve over time and
directly influence employees’ behavior and their interaction with
management. This study aims to examine the impact of organizational
culture represented by its dimensions: involvement, consistency,
adaptability, and mission on improving the work environment, measured
through its physical, psychological, social, administrative, technological,
cultural, and external environmental dimensions, within the Directorate of
Karbala Municipality.

The study employed the descriptive-analytical approach and distributed
(251) questionnaires to a sample of employees, of which (218) valid
responses were retrieved and analyzed using SPSS v.24. The findings
revealed a statistically significant correlation and effect between
organizational culture and the improvement of the work environment. This
indicates that strengthening organizational culture explains a substantial
proportion of the changes occurring in work environment enhancement, in
addition to contributing to improved performance and higher job satisfaction.

Furthermore, the results confirm that organizational culture constitutes
a key element in building a healthy and evolving work environment that
develops over time within the organization. The study recommends
encouraging employees to take part in decision-making and express their
opinions, as such participation directly contributes to improvements across
all dimensions of the work environment and ensures the continuity of
development and enhancement within the organization.

Keywords: Organizational culture, work environment, employees,
Karbala Municipality.
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