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Abstract:

This study concludes that the Balanced Scorecard (BSC) is an effective tool for
developing performance measurement systems in management accounting, not only by
assessing financial indicators but also by enhancing the objective measurement of non-
financial dimensions such as customers, internal processes, learning and growth, and
innovation. The literature review indicates that successful BSC implementation relies on
integrating quantitative and qualitative indicators, employing precise analytical tools, and
conducting periodic reviews to ensure data reliability and alignment with the organization’s
strategic objectives. The study further demonstrates that BSC supports strategic decision-

making, fosters organizational innovation, and promotes continuous learning, while
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emphasizing the need to adapt it to the specific context of each organization and its
environment. Consequently, BSC emerges as a crucial instrument for improving the

effectiveness and sustainability of management accounting systems.

Keywords: Balanced Scorecard, Organizational Performance Measurement Systems, Non-
Financial Indicators, Management Accounting Development, Organizational Innovation,

Organizational Learning
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