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Abstract:

This study aims to identify the role of proactive leadership in improving the
quality of administrative decisions at the General Company for Ports of Iraq
through continuous improvement. The study adopted a case study approach
to analyze the phenomenon within its organizational context. Data were
collected through a questionnaire distributed to 120 senior and middle
managers, of which 118 were valid for analysis. Descriptive and inferential

Keywords: Proactive Leadership,

Quality of Administrative Decisions, statistical methods were applied using SPSS V.26 and AMOS V.26. The
Continuous Improvement, Proactive results revealed a positive direct effect of proactive leadership on decision-
Personality, Top Management making quality. In addition, an indirect effect was identified through
Commitment continuous improvement mechanisms. The findings indicate that proactive

leadership enhances administrative efficiency. The study emphasizes the
importance of supporting proactive leadership practices. It also highlights
their role in strengthening organizational performance. The study
recommends adopting proactive leadership at all administrative levels.
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Point scale Mean Qualitative Interpretation Level of Agreement
1 1<1.8 Strongly disagree Very low

2 1.8<2.6 Disagree Low
3 2.6<3.4 Moderate Moderate
4 3.4<4.2 Agree High
5 4.2<5 Strongly agree Very high

Siti Rahaya, A & Salbiah, M. (1996). Pemikiran Guru cemerlang: kesan teradap
prestasi pengajaran. Kertas kerja seminar isu-isu pendidikan Negara. Fakulti
pendidikan, Universiti Kebangsaan Malaysia, Bangi, 26-27.

ALy oLl cilblaiul ciay .1

s avie (A8LawY) a2l JHwd) uiall Clily Chag g (6) Jsaall el
Jaal) lslee (AflonY) deaddl) ddlawy) gyl sdbul Ge a JS i DG

: VIS5 (oY)

Wby Adlawy) sabdll Jsied) jusid) cilblaiul Chaay &0 1(6) Jsaa

e il

Std. Deviation Std. Error Mean Dimensions
0.826 0.049 3.34 ddlauy) 3\:@)3\
0.635 0.036 3.61 A8 duaddl)
0.623 0.038 3.55 ALY Jaad) gl
0.680 0.043 3.52 ALY 5alidl)

SPSS V. 26zl : jradll
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Std. Deviation Std. Error Mean Dimensions
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0.856 0.069 3.11 shailly cupaal)
0.786 0.051 3.69 Cnlalad) (pual
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SPSS V. 26galiy: 1 yiuaal
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.482° v v o | el
1 X .289 228 .298 -
sklls
. | 3417 " " 0SS
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229° 194° ©
1 - 304 | 2877 | .196™ | 0.094 | logladll
(&)
311 .265"
1 .184™ . .269" X 181" | 0.107 | .198™ | adsWl
242" " 0.06 0.03 . cdgll
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1 X . 233 . 312 X .642 .696 672 Bl
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0.08 | .352" 688" 674" ]
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.349 .. | 644" | 612 .. | 286 .| 234 V. V. .
1 . .396 . N .534 . .328 X 229 261 .159 Shlyall
3;))‘.3)’\

*. Correlation is significant at the 0.01 level (2-tailed).

*_ Correlation is significant at the 0.05 level (2-tailed).
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g Ban dalhae JiadySl 5l 0.90

Adjusted Goodness of Fit Index
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Normative Fit Index
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e Jad JS) 51 0.90 4 il ) RFI

Relative Fit Index
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