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The researcher aims through this research to shed light on the concepts of (participatory
leadership, strategic sovereignty, functional empowerment), because these concepts

represent a combined importance at the present time in organizations, due to the quest of
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these organizations to seize opportunities from competitors to achieve control over the
markets, which is called strategic sovereignty, and this is not achieved except by the
presence of leadership that participates with employees in making its decisions and treats
them as partners in the organization, and this is achieved by delegating part of the powers to
middle and lower management, and the research was based on a question, is there an impact
of participatory leadership on strategic sovereignty and does this impact increase when the
variable of empowering human resources is entered, and the research focused on testing the
impact between the two independent and dependent research variables, which are
(participatory leadership and strategic sovereignty), and then testing the impact between the
two variables mentioned above through the empowerment of human resources. The
researcher chose the company (Qi-Card) to be the field of research, and the researcher chose
a sample of (97) managers, and the hypotheses were tested using statistical programs (SPSS,
AMOS) by using a number of Statistical methods, including Cronbach's alpha and
McDonald's omega, construct validity, arithmetic mean, standard deviation, relative
importance, and linear regression coefficient, were used. The most prominent results of the
study revealed that the impact of participatory leadership on strategic leadership is enhanced

and strengthened when the human resource empowerment variable mediates between them.

Keywords: (participatory leadership - human resource empowerment - functional

empowerment)
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