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Abstract
The current research seeks to identify the effectiveness of reinforcement in
developing human resource management strategies, a field study at the
University of Baghdad. To achieve the objectives of the current research,
the researcher followed the steps of the case study approach at the
University of Baghdad by using a questionnaire as a means of collecting
data and information from a sample of (150) employees at the University
of Baghdad, according to a set of demographic variables (gender, age,
academic qualifications, and work experience). The researcher was careful
to verify the validity and reliability of the questionnaire. After applying it,
the research concluded that:
1. The relative weight of reinforcement was (77%), with an arithmetic
mean of (3.89) and a standard deviation of (0.55). According to the
classification criteria, the employment of reinforcement among employees
at the University of Baghdad was at a very good level. Task Reengineering
came in first place with a relative weight of 78%, followed by Context
Reengineering with a relative weight of 77%.
2. The relative weight of human resource management strategies was 79%,
with a mean of 3.95 and a standard deviation of 0.57, indicating that the
University of Baghdad's adoption of human resource management
strategies was at a very good level. After recruitment, performance
evaluation came in first place with a relative weight of 82%, followed by
incentives and rewards with a relative weight of 78%. Human resource
planning came in third place with a weight of 77%, followed by training
and development with a weight of 74%.
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3. There is a statistically significant relationship between the use of task
reengineering and the development of human resource management
strategies.

4. There is a statistically significant relationship between the use of context
reengineering and the development of human resource management
strategies.
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