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Abstract: This study examines the impact of Activity-Based Costing (ABC) on
improving cost accuracy and strengthening service pricing in telecommunications
companies, with a focus on DIL Telecommunications in Iraq. The sector’s complex cost
structure makes it necessary to adopt modern costing methods that support better
managerial and pricing decisions. The study combines theoretical analysis with an
applied implementation of ABC using DIL’s 2024 financial and operational data. Key
activities and cost drivers were identified, and costs were allocated to services based on
actual activity consumption.

The results show that ABC provides a more accurate measurement of service costs,
supports fair and transparent pricing, and helps reveal low-value activities and
opportunities for efficiency improvement. The study offers a practical model linking
costs to activities and recommends wider adoption of ABC in telecom companies,
strengthening accounting systems, and improving collaboration between technical and
financial teams to enhance decision-making and long-term performance.

Keywords: Activity-Based Costing (ABC), cost allocation, cost drivers, service
pricing, cost management in telecommunications companies.
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