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Abstract: Our Current Research aims to Determine the Role of Strategic Foresight in
Enhancing Organizational Culture in the Salah Al-Din Health Department the
Researcher Resorted to Using the Questionnaire as A main Statistical tool in Collecting
Data, and Five Departments were Chosen in the Field of Research, which were (the
Administrative, Financial and Legal Department, the Planning and Resource
Development Department, Inspection Department, Auditing Department, Pharmacy
Department). to Achieve the Research Goal, the Researcher Used the Descriptive
Analytical method. the Research Sample Consisted of Administrative Leaders Working
in the Aforementioned Society, namely (Assistant General Manager, department
managers, division managers, as well as unit managers), the Research Sample Consisted
of (130) Individuals. the Questionnaire was Distributed to Them in A non-random,
Intentional Manner. Among the Questionnaires Retrieved and Suitable for Analysis
According to the Statistical Program (SPSS.26) were (110) Questionnaires.

The Research Reached an Important Result Represented by the presence of A
significant Correlation Between the Dimensions of the Research at the level of
Variables Represented by Strategic Foresight and Organizational Culture. In addition,
the Results Showed the Presence of A significant Correlation Between these Variables,
and Therefore the Researcher Recommends the need for the Attention of Administrative
leaders and Decision Makers in the Department. Salah El-Din’s health is Practiced by
the Method of Strategic Foresight, As it Represents the Future Strategic Vision of the
Organization and is Considered the Main Base for the Organizational Culture Process,
As it helps Employees in the Organization to Identify and Address Failures and Events
that May Occur in the Future.

Keywords: Strategic Foresight, Organizational Culture, Salah Al-Din Health
Department.
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