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Abstract: This research explores the mechanisms of the "black box" of human
resources management and its impact on employee satisfaction, organizational
commitment, and the effectiveness of organizational management in the Al-Rifai Water
Directorate. It aims to bridge the gap between HR policies and organizational outcomes
by understanding the invisible mediating processes. The study was applied to a sample
of 150 employees. Demographic analysis showed a balanced gender distribution (55.3%
male, 44.7% female) and diversity in experience and educational qualifications, with
40% of employees holding a bachelor's degree, reflecting a strong competency base to
build upon. The results of the statistical analysis revealed a strong positive relationship
between HR practices and management effectiveness, with a correlation coefficient of
0.789*. The relationship between employee satisfaction, organizational commitment,
and management effectiveness was notably stronger, with a correlation coefficient of
0.959*. However, the pivotal finding of the study was the revelation that this
relationship is not direct. Path analysis showed that HR management has a strong effect
on satisfaction and commitment (0.910), while its direct effect on organizational
management was negligible and statistically insignificant (0.052). In contrast, the
mediating variable (satisfaction and commitment) had a very strong and direct effect on
organizational management (0.912), confirming that the mediation role was complete.
This means that satisfaction and commitment are the sole channels through which HR
investments are transformed into tangible organizational outcomes.

Keywords: Black Box of Human Resources Management, Employee Satisfaction,
Organizational Commitment, Organizational Management, Al-Rifai Water Directorate.
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