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Abstract: This study aims to examine the relationship and impact of transformational
leadership on the quality of public policy implementation by testing the research
hypotheses and addressing the existing gap in the application of transformational
leadership within public institutions. The study also seeks to contribute to developing
evidence-based approaches that enhance the effectiveness of transformational
leadership in achieving the objectives of public policy implementation. To achieve the
research objectives, the descriptive analytical method was adopted. The study sample
consisted of employees from the Civil Status Directorate in Abu Ghraib, totaling 30
respondents. Data were collected through a structured questionnaire. The study
employed the Statistical Package for the Social Sciences (SPSS V.25) to analyze the
data, using several statistical techniques including arithmetic mean, percentages,
standard deviation, relative importance, Pearson correlation coefficient, simple
regression analysis, and the T-test and F-test for hypothesis testing. The results revealed
that the Civil Status Directorate in Abu Ghraib shows relatively weak attention to
transformational leadership and its role in improving the quality of public policy
implementation, particularly due to limited use of inspirational motivation and
intellectual stimulation to encourage employees. However, the findings also indicate
that leaders consider employees individual needs in order to maintain workflow and
achieve organizational goals. The study recommends strengthening awareness of the
importance of transformational leadership and encouraging employee participation in
decision-making and brainstorming sessions to enhance service quality.
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