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Abstract: The research aims to diagnose the nature of the relationship between strategic
improvisation in its various dimensions (strategic alertness, strategic agility, micro-
structures, resource allocation, organizational memory) and entrepreneurial
performance at Al-Sarraj Private University. The research problem is indicated by the
main question (What is the impact of strategic improvisation on enhancing
entrepreneurial performance at Al-Sarraj Private University?), which was expressed
through the main and sub-hypotheses. Therefore, the importance of the research lies in
its attempt to highlight several solutions that would address some of the problems
facing organizations, especially educational ones. The researchers used a questionnaire
as a tool for data collection, and the descriptive analytical approach was used as a
research method to investigate the opinions of the final sample of 47 members of the
staff of Al-Sarraj Private University, represented by (teaching staff and department
heads). Fifty questionnaires were distributed, of which 47 were valid for statistical
analysis. The research reached a set of conclusions, most of which matched the research
hypotheses, including the clear interest of Al-Sarraj Private University in strategic
improvisation in its dimensions and leadership performance. This came as a result of the
need for leadership performance by the university and its staff.

Keywords: strategic improvisation, leadership performance, Al-Sarraj Private
University.
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